Planning Meeting for the Whangarei Quit Stall in the Mall
Monday 17th June 2013 at Manaia PHO
Present:
Ngaire Rae, Annie Mullenger, Erina K - Manaia PHO



Kapua Nathan - Ngati Hine Health Trust



Elizabeth Schultz, Maraea Mentor, Jan Marshall - NDHB

Purpose: to Finalise the arrangements for the Quit Stall in the Mall Pilot Project 

 A brief summary of discussions
1. Discussed the set up and learning’s from the recent World Smokefree Day Stall on Friday 31st May run by Ngati Hine Health Trust and Manaia PHO

Key points 

Overall worked well, 15 people enrolled with Ngati Hine, gave advice to 49 people, Balloons a great draw card  for families, good to have men staffing the stall as well, lots of young people and people with babies spoken to, good to have pre-made packs available to save time on the day and something easy to hand over.
Demand was high and as soon as began setting up people arrived, was good to have a good number of people helping so people could be spoken to and have time spent with them. Worthwhile!
Kapua and Te Aniwa have sussed the business of the Mall on a Thursday which was slow on the day they went but looked to pick up later. Group acknowledges that there will be ebbs and flows throughout the pilot period – which will also be dependent on the weather.

2. Organisational commitment

As Annie’s contract is not being renewed and the PHO are looking to establish a different configuration there will be no similar role that can help with the stalls however Erina has a small amount of capacity and Ngaire is committed to participating.
Both NDHB and Ngati Hine reasserted their commitment.

3. Start Date, Timetable and other Agreements
It was agreed to hold the stalls on one specific day  per fortnight - a Thursday - starting 11th July then the 25th July, August 28th and 22nd, September 12th and 26th – Jan to send out an Outlook calendar request.
The details of resources, personnel, media and responsibilities were discussed and the Outcome is summarised in the attached Work Plan.

Key points

Stall set up 10.30 start – with briefing 

All to wear green “Ask me about quitting T-shirts”

Minimum of one person - per organisation Maximum of 2 equals a total of 3 or 6 or the more the merrier especially if a Tane.
Will be counting a range of factors including Brief Advice, Referred, Enrolled and Info only.

People who are committed to quit to be referred to Ngati Hine or NHHT can enrol on the spot

Will try and record GP details, NDHB will refer to Quit Group if that is requested/chosen
AND..BIG UPS to Annie for her passionate commitment to this work – you will be missed!!

Quit Stall in the Mall Pilot - Work Plan
	Mission 
	Tasks/Resource provision
	Responsibility
	Compltd/Comment

	Stall set up/ Resources 
	Gazebo

Evaluation forms 

Banner – arrange design and creation of banner for stall


	Ngarie to book  

     “ to develop
	Gazebo booked - NR
Have requested artwork from HPA for banner - NR

	
	“Flanners”

Table

Chairs?

Resources tool kit – tape/ string/ pens etc etc

Quit Cards

Clip Boards

Balloons
Prizes – Quick Mist


	NHDB – Liz and team - from PHU and own resources


	

	
	Sample/starter quit Packs

TV Monitor video for Ads

Enrolment forms

NRT “loose”

Lozenge Jar?

NHHT posters etc.


	NHHT - Kapua
	

	Mall site booking
	Contact Council:

 to book site

Try for site outside Orr’s Pharmacy with power for videos and 

Car/van access


	Kapua 
	

	CO monitors
	Smokelysers
	All to bring if possible
	

	Media and Advertising
	Ngati Hine Community Notices and plug by morning DJ on the day  if possible

Community papers and other advertising Ngaire

Kapua and Ngaire to discuss consistent  key message and 


	Kapua

Ngaire
	

	Rewards for quitters
	To explore idea of “rewards” for people who have recently quit as many attend the stall.


	Liz to Scope with Warren from PHU


	

	Prize for draw
	Quit Mist to be donated

Other prizes?

How will draw work – need to suss 

How many Lozenges Jar? 
	NDHB – Jan and team

Jan to discuss with Kapua
	

	Team Briefing
	Tune in and set goal/ targets
	Kapua for the first time?? 
	

	Evaluation 
	Process and outcome evaluations to be undertaken

“Tally” forms to be refined to collect all data – just adding column for consent to refer. Public need to know what info will be used for.

Feedback sheet for the stand –  each team to review what worked/what didn’t
Manaia will follow up with GP referrals

Impact Evaluation

For people who have committed to quitting - follow up at 4 weeks and 3 months as per tier one specs.

Ngati Hine – to follow –up own referrals

Manaia the GP referrals

NHDB the Quitline referrals

If staff write a quit card will follow-up

If want Champix get consent to contact the GP

Champix – Ngati Hine have slips for people to take to Doctor.

Questions at follow-up 

Did they make a quit attempt?

If yes do 4 week and 3 month follow up

If no – record what you can

	Ngaire to lead and to collate the data form the stalls

Ngaire to suss if Brief Advice at the Mall can be counted for primary Care Target

Kapua to provide details of quit questions at 4 weeks and 3 months to Ngaire
	


Availability for stall 
Names of those who can’t make it on a specific date
	11th July
	25th July
	8th August
	22nd August
	12th Sept
	26th Sept

	
	
	
	
	
	Jan
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